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----------   Part I: The Church   ----------
A. 
Basic information about the church
When was the church organized?   The Congregation was first established as a mission church in downtown Atlanta in 1890.


Active Membership:   105  
Total Membership:   123
Church Membership 5 Years Ago:  141
Annual General Budget:  $ 236,661
Number of New Members Last Year by:

Profession:
  2 

Transfer:      1 

Reaffirmation:      2  
Number of members lost last year by:

Death:
2  

Transfer:    5   

Removal from Roll:     2   
Is your church part of a yoked parish?  No 
Number of active members who are Adult Women:  55   Adult Men: 50  

Youth//Children:  24     Ethnic (Specify):  (this is not tracked)
Former Pastors. Please list your last three pastors, their addresses (if known) and the years they were at your church.

1.
Rev. Mark Hornby, (2003 – 2024), 288 Mountain View Drive, Livonia, GA  30553
2.
Dr. Harrison Cain, (1979 – 2002), address unknown
3.
Dr. Franklin Beard, (1973 – 1979), address unknown
B. 
Narrative information about the church

On a separate sheet of paper, describe your congregation. Here are some suggestions to help you think about your congregational life.    See Attachment A and Attachment B.
1.
Describe the physical building where your church is meeting.

2.
Describe a typical Sabbath morning worship service.

3.
How do members describe your church? How do visitors describe you church?

4.
What is the social background of your church membership? What are their occupations?

5.
What is the unique mission of your congregation within your community?

6.
What are the ministry goals of your church?

7.
What are the greatest challenges confronting your church in the coming year?

8.
What special joys, opportunities, or challenges await a pastor in your congregation?

----------   Part II: The Neighborhood   ----------
Check any terms which might apply to your neighborhood:

Inner City           Downtown           Urban Residential            Suburb (X)      Rural            
Small Town (X)     College           Retirement            Resort           Agricultural           

The total population of the town, community, or rural area within which the church is located is approximately: The 2022 Grayson, GA City limits population was 4,652.  The 30017 zip code population in 2022 was 24,897, which is up from 12,357 in 2000, and 20,160 in 2010.
What would you say is the average distance your members drive to and from work each day?
  A 2022 survey in Grayson stated an average drive time to work of 30.9 minutes.
Narrative about the Neighborhood (on a separate sheet)

See Attachment C
1.
Describe the community in which your church ministers (occupations, recreational pastimes, social and ethnic makeup, etc.).

2.
What changes is your community undergoing, and how is it affecting your church? 

3.
What does your church do to serve the local community? What does your church do to reach out to your neighbors?

----------   Part III: Activities   ----------
A.
Session. How many members are on your Session?  Five

Are they rotating or permanent?  Rotating, normally a 4-year term
B.
Diaconate. How many members are on your diaconate?  Nine   

Are they rotating or perma​nent?  Rotating, normally a 3-year term

Do you have women on the diaconate?  Yes  
C.
Youth. How many youth do you have in your Junior High?  3     Senior High?   3   Combined?   6    

College groups?   2 

Do you have any special programs other than Sabbath School and youth groups for your youth? (For example, youth choir, drama group, sports programs, etc.)?  No 
D.
Children. How many elementary school children do you have?  12      Pre‑School chil​dren?    4  

Do you have a children's church?  Yes    What ages?   Generally 6 and under 

What other special youth events/activities do you have?  Usually have a retreat to Bonclarken and Vacation Bible School and a summer service activity depending on the participation.
E
Women's Societies. Do you have an active ARPWM group?      Yes   

How many regular participators?  13 – 20, sometimes larger      How many circles do you have?  1    

What special events does your ARPWM sponsor annually?
· Usually meet for a Bible study twice per month, including a meal and other activities for all ages;

· Sponsor special fellowship (day & night) events during the year;

· Will set-up and attend an annual retreat for the group.
F.
Outreach Ministries. List any special service or outreach ministries you have, describe them, and list how many people participate.

Outreach ministries often depend on the leadership and the participation of the team, so it will programs and relative success will change over time.  Some of the current activities are:
· The Sabbath service is streamed weekly on YouTube.

· Highlands has a web page for up to date information;

· Highlands has a Facebook page;

· Weekly email updates to church members with information about upcoming events;

· Monthly newsletter about Highlands activities and events;
· Electronic Roadside sign with messages about Highlands and service times;
· Periodic Puppet Shows;
· Annual pancake breakfast the Sabbath before Thanksgiving;
· Halo ministry – church members visit the sick or homebound.

· Highlands sponsors regular on-site blood drive events with the Red Cross.
Outreach programs not currently active:
· Soup night program for the local community;

· Mother’s morning out for preschoolers.

G.
Missions. Describe how your church promotes World Missions and Local Missions.

What local missions do you support?

Highlands has contributed funding to the following ministries:

· ARP Ministries

· Mission to the World

· Pakistan Hospital / Nursing Mission

· PR Chaplain Ministry

· Team Expansion

· Presbytery & Synod Support

· Local Food Pantries
H.
Social Events. What other on-going fellowship activities does your church have?


What special events occur annually in the life of your church that brings all your people to​gether?
· Annual pancake breakfast

· Summertime cook-outs under the pavilion
· Chili cook-off 
· Ice cream socials
· Valentine’s Day Dinners
· Church work days for building and grounds clean-up

· Annual Bonclarken Retreat

· Maundy Thursday and Christmas Eve Services

· New member luncheons 
I.
Worship. When are your worship services?
· Sabbath School is 9:00 am to 9:45 am,
· Church Service is 10:00 am to 11:00 am.


What special worship events happen annually throughout the year?
· Highlands has essentially followed the denomination’s liturgical calendar
· Special Christmas Eve candle light service

· The Choir will lead the service with a Christmas Cantata. 

· Occasionally, on or near Reformation Sunday, Highlands will have a kirkin’ service, including Scottish bagpipes and kilts worn by some of the congregation.
J.
Stewardship. Describe how your church encourages stewardship every year.

There are no special stewardship programs at the moment.  Gifts and offerings are accepted both in-person and on-line.  Our Pastor has at least one stewardship focused sermon each year.


Does your church have a pledge system as part of your budget process?    No  

If so, how does it work?
K.
Staff. Please list the full or part-time staff of your church.


Senior Pastor (full-time)………………………  (vacant)

Youth Director (part-time)…………………… Austin Kulp

Music Director (part-time)…………………….Kristy Summers

Pianist (part-time)…………………………………Kristy Summers

Organist / Musician (part-time)………….… (vacant)

Secretary / Bookkeeper (part-time)……….Betsy Whitson
L.
Christian Education. What is the average attendance in your Sabbath School?  30 - 35   


What other educational/discipleship programs do you have?
· Wednesday Night Bible Study (30-35 average attendees)

· Communicant’s class as needed


Does your church have a regular new members' class?
·  As needed, not regularly scheduled  

Officer training?    Yes, beginning of every year, led by the Pastor
M.
Music. What on-going music ministries do you have in your church?
· Highlands has traditionally had a strong music ministry.  The traditional psalm singing has been augmented by some modern praise songs.  The former Pastor and his wife have been a large part of it for the last two decades.  With their departure, it will need to be rebuilt to some degree, but for now the Pianist and Choir Director still remain.  An organist will be needed and perhaps a guitarist.
· Highlands has the following musical equipment:  Grand Piano, Organ, Bell Choir bells, Electronic Drums and an adequate sound system.
----------   Part IV: Expectations of a Pastor   ----------
Describe the characteristics and qualifications needed in a person who would fill this position.
See Attachment D.

If this is an associate position, describe how this person would work with the rest of the staff.
n/a, this is a Senior Pastor position.  There is not an Associate Pastor at this time.
What sort of ongoing evaluation will be offered by the church? Who will do the evaluation?
The Highlands Session will monitor the work and activities of the Pastor.

What style of leadership will the church expect of its new pastor?
See Attachment D.
Preferred experience: Not necessary       1-2 years       2-5 years        5-10 years      10 years or above     
See Attachment D.  Experience is valuable, but definitely not the only measure.
What other expectations do you have for a pastor? (Such as doctrinal beliefs, values, lifestyle, etc.)?
See Attachment D.
B. 
Pastoral Activities
Listed below are 20 activities of a pastor in a church. Please determine a priority rating of these activities for the minister. Please limit your #1 categories to 6, and same for #2s.
	Category
	High
	
	
	Low

	1. Corporate worship and sacraments (Pastor works with congregation to de​velop a rich, meaningful worship experience)
	1
	2
	3
	4

	2. Proclamation of the Word. (The Word of God is preached with urgency and conviction. High priority on sermon preparation)
	1
	2
	3
	4

	3. Spiritual development of members (Pastor facilitates spiritual growth through individual training, counseling, and small groups)
	1
	2
	3
	4

	4. Evangelism of the lost outside the church (Pastor facilitates programs that train laypersons in sharing Jesus Christ with others)
	1
	2
	3
	4

	5. Church growth and church planting (Pastor places strong emphasis on in​creasing church size and/or starting a new church)
	1
	2
	3
	4

	6. Support and encouragement of missions (Pastor facilitates support and awareness of home and foreign missions)
	1
	2
	3
	4

	7. Home Visitation of the members (Pastor places high priority on visiting people in their homes regularly)
	1
	2
	3
	4

	8. Hospital or emergency visitation (Pastor willing to take time anytime to visit during sickness or emergencies)
	1
	2
	3
	4

	9. Support of Christian education program (Pastor encourages education for all ages consistent with mission of church)
	1
	2
	3
	4

	10. Counseling and referral (Pastor places high priority on developing counsel​ing and referral programs)
	1
	2
	3
	4

	11. Congregational fellowship (Pastor places strong emphasis on developing congregational community of mutual love and support)
	1
	2
	3
	4

	12. Administrative leadership in the church (Pastor is comfortable with accepting adminis​trative responsibility, delegation, and training of leadership)
	1
	2
	3
	4

	13. Stewardship and commitment programs (Pastor works with church to develop a stewardship program of time and talent.)
	1
	2
	3
	4

	14. Encouraging the ministry of the laity (Pastor encourages spiritual gifts of members, sharing opportunities for planning and participation)
	1
	2
	3
	4

	15. Responsibility for teaching within the church (Pastor places em​phasis on his own personal role of teacher)
	1
	2
	3
	4

	16. Denomination and Presbytery service (Pastor is involved in and encourages participation on Presbytery and Synod level)
	1
	2
	3
	4

	17. Social and political witness within and without the church (Pastor em​phasizes Biblical witness in politics and society)
	1
	2
	3
	4

	18. Social service (Pastor places emphasis on the ministry of social assis​tance in the community)
	1
	2
	3
	4

	19. Development of congregation prayer (Pastor places strong emphasis on the ministry of prayers, offers prayer opportunities)
	1
	2
	3
	4

	20. The development of youth and/or children's ministries (Pastor encour​ages programs to reach youth and children)
	1
	2
	3
	4


Part V: Compensation
Please state the compensation your church provided for your last pastor:

Salary
(Available Upon Request)
Manse Allowance (if any)
(Available Upon Request)
Other Allowances
(Available Upon Request)
What other forms of compensation does your church provide?
(Available Upon Request)
What is the annual vacation period?
(Available Upon Request)
What time is allotted for study leave?
(Available Upon Request)
Did your church pay insurance?   Yes 
Social Security?   Yes 
Does your church provide a manse?   No
Has your church provided utilities for the manse?   N/A   

If you have a manse, have you provided an equity allowance?  N/A    

Are you willing to make changes in the compensation package for the next pastor?   Yes
Part VI: References
Please list at least three people outside the church including at least one former pastor, who the candi​date could contact to find out more about your church.
References will be made available upon request to qualified candidates

ATTACHMENT “A”
Narrative information about the church
1. Describe the physical building where your church is meeting.

· The current Highlands church building was dedicated on November 21, 1999 and is about 10,320 square feet and comprised of a sanctuary, fellowship hall, kitchen, two restrooms, nursery (with bathroom), four classrooms, youth room, main office, and Pastor’s office.  
· The building design is based on an occupancy level of 192 people.
· The exterior is brick and sits on a land lot within the City of Grayson, GA of approximately 10 acres.  The address is 830 Grayson Parkway, Grayson, GA, 30017 in the county of Gwinnett.
· There is an open outdoor pavilion and a fenced playground.
· There is no current mortgage payments required for the building.  The mortgage has been paid in full.

· A 5-year Capital improvements plan is being discussed by the Diaconate.
2. Describe a typical Sabbath morning worship service.

Sabbath School Hour (9am – 9:45am)

Worship Service (10am – 11am)

· Welcome Remarks and Announcements
· Call to Worship

· Hymn 

· Invocation and the Lord’s Prayer (unison)
· Special Music from the Choir or soloist

· Children’s Message

· Scripture Reading (usually Old Testament)
· Giving of Tithes and Offerings

· Offertory and Doxology

·  Praise Music
· Affirmation of Faith (unison reading)

· Scripture Reading (usually New Testament)

· Sermon

· Hymn

· Benediction 
· Congregation Response with Gloria Patri

· Postlude of Fellowship

3.
How do members describe your church? How do visitors describe your church?
a. Members and visitors will note that the Word of God is being preached from the pulpit.  The message is Christ-centered and focused on the Bible as the true, inerrant Word of God and is delivered with confidence from the pulpit.  That is a common comment.
b. With the Highlands congregation being over 130 years old, many older members have grown up their entire lives as part of the congregation and essentially see each other as extended family members.  With that environment persisting through the years, most new members and visitors have acknowledged that warmth and welcoming environment as a reason to join.

c. Members and visitors at Highlands will note that anyone that is seeking to know God and their Savior Jesus Christ is truly welcome.  Highlands is somewhat diverse, but not yet equal to the diversity of the community as far as age or race.  Most will acknowledge that Highlands needs to continue the effort in attracting and keeping young families and diverse races in order to spread God’s good news in the growing Grayson community.
4.
What is the social background of your church membership? What are their occupations?
· As expected, most members were raised in the southeastern United States.  However, not usual for the Atlanta area, there are many members born in other parts of the US and even other countries who have made the Grayson area their current home.

· The Highlands congregation could largely be considered “middle class” economically and socially.  The vast majority are conservative in nature and would state that God, family, and country are important parts of their lives.  
· Occupations within the congregation are varied.  Examples are Attorney, Engineer, Accountant, Teacher, Police Officer, Retail workers, Salespeople, Small Business owners, Mother, Father, Grandparents, etc.  Metro Atlanta is not a large manufacturing town, so most occupations will be white collar business, service, sales, or construction oriented.  Of note, the current #1 occupation at Hghlands is likely the category of “retired”.
5.
What is the unique mission of your congregation within your community?
· Our logo is:  “Loving Hearts, Centered on Christ”;
· Our Mission Statement is:  Highlands exists to build a family that will glorify God and enjoy Him by fostering authentic relationships to express the love of Christ and grow together in our faith.

6.
What are the ministry goals of your church?
· To witness and expand the Gospel to the community of Grayson.

· To grow the depth of faith of the congregation, teaching the Word and its application, enabling them to confidently share God’s Word whenever an opportunity arises for them.
· Establish a sustainable foundation of believers in the Highlands congregation.  This goal is to increase the numbers of young families, youth, and diverse races to join Highlands as active members and enable even further outreach into the community.
· To identify mission needs within the community and support them as well as mission requests from A.R.P. Synod.
7.
What are the greatest challenges confronting your church in the coming year?
· Replacing the Senior Pastor who has served for over 20 years.

· Remaining prayerful and focused on God’s plan for Highlands in Grayson, GA in 2024 and beyond.

· Attracting and keeping young families to join the Highlands congregation as active members.

· Expanding Youth program and participation.

· Attracting more qualified active volunteers to serve in roles such as Sabbath School teachers, Children’s Church leaders, and mission team members.
8.
What special joys, opportunities, or challenges await a pastor in your congregation?
CHALLENGES
· Replacing a beloved Senior Pastor.

· Overcoming the inertia involved in a change of leadership. 

· Budget and funding for existing expenses and programs are stable.  A new approach in growing young families and youth may involve additional giving from the congregation.
· Many members of Highlands and the community have problems and need spiritual guidance.   
OPPORTUNITIES

· The new Pastor will have the benefit of new eyes and a fresh approach.
· The new Pastor may be a new fresh way to serve God’s plan for Highlands in the Grayson community.
· The new Pastor can motivate members in fresh new ways.
· The new Pastor can help re-establish a regular men’s group meeting again.

· The new Pastor can grow with an established congregation.

· The Grayson area continues to be a rapidly growing community.  Highlands may be the future church home for many of them.

JOYS
· What greater joy is there than to serve God and bring others to know that Jesus Christ is their Savior.  This work is available at Highlands.

· Highlands has many servants dedicated to Christ.  A new Pastor will find joy both ministering to and working with the Highlands staff and church officers.
· Sermons, prayers, a kind word, or an embrace from the Pastor are all ways God works through him to speak to people’s hearts.  When a prayer is answered or a wrong decision corrected because a church member listened to God’s Word, what joy that is.


ATTACHMENT “B”
Who are we as the Highlands Congregation Today?
1. The Highlands Presbyterian Church congregation is as our motto states: “of loving hearts centered on Christ”.  Our mission statement is: “We exist to build a family that will glorify God and enjoy him by fostering authentic relationships to express the love of Christ and grow together in our faith”.  Highlands is a part of the Associate Reformed Presbyterian denomination.  The physical address of the church building is 830 Grayson Parkway (aka Hwy 84), Grayson, GA  30017.

2. We are the descendants of an ARP Church plant started in downtown Atlanta in 1890.  After serving areas in Atlanta and Stone Mountain, Highlands relocated to Grayson in 1999, always remaining stubbornly faithful to the reformed tradition. Throughout its history, Highlands has been close-knit and family oriented and as a result several families have remained part of the congregation for generations. The size of the congregation has fluctuated greatly through the years, and in recent decades the church has made a practice of great accomplishments with few resources;

3. At Highlands, this conservative evangelical family of believers holds to the timeless truths revealed in the Holy Scriptures by a loving God.  Our beliefs are based on the teaching of the Bible as expressed in the Westminster Confession of Faith, the theological standard of the Associate Reformed Presbyterian Church;
4. Blessed by years of strong Pastoral leadership, the Highlands congregation is accustomed to receiving strong biblically focused teaching from the pulpit;

5. Like traditional Presbyterians, we have a well-organized internal ministry structure – with ministry teams focusing on Christian Education, Worship & Music, Missions & Evangelism, Congregational Care, Community Outreach, Stewardship & Finance, Admin & Supplies, and Building Grounds, and 6 shepherding groups;

6. We currently have 5 active Elders, 1 Elder Emeritus, and 9 active Deacons.  Highlands believes that the Scriptures support women Deacons and has elected women to that office for many years;

7. In addition to our worship and praise of God, we enjoy Christian fellowship, conversation, activities, dining together;

8. Our weekly worship service is a blend of traditional and contemporary elements.  Other opportunities for study and fellowship include Sabbath school, midweek Bible study, Men's Ministry (currently inactive), Women's Ministry, Youth Ministry, and Young Families' Ministry.  A complete list of our activities is available on our website:  www.highlandsarp.org
9. The average age of our congregation is older than the average for the Grayson community.  Several young families moved away during the pandemic. Our preschool and young family ministries have incurred similar fates. This is a concern for us.
10. We believe greatly in the power of prayer and encourage its use often;

11. We are open and friendly to visitors, with many new members noting that was one of their first impressions of our church;

12. We encourage a strong music ministry, including a music director and choir. The songs in our services are a mix of psalm hymns and contemporary praise music;

13. We have been an active supporter of the local food pantry ministry as a part of our community outreach.
14. We have a core of very active participants and contributors of time and energy within Highlands, however there are many that are not as involved that need encouragement and an opportunity to share their gifts.
15. We believe in welcoming and fostering the Word of God in children by offering Sabbath School, Children’s Church, and Vacation Bible School as an outreach to the community and a support for the members’ families;

16. Financially, the Highlands Church is stable – meaning income matches or exceeds expenses most years.  While Highlands no longer has a mortgage on the building, the 20+ year structure requires increasing maintenance costs.

17. Highlands currently contributes to the support of the ARP Ministries and missionaries in the field, and there is a desire to increase this support when financially able;
18. We enjoy the ARP Bonclarken Conference Center during church-wide fellowship at an annual retreat, as does our Youth, and Women’s ministries.

19. We have a video ministry, currently staffed by a very competent and dedicated voluntary team that streams to the YouTube platform every week.
WHERE IS GOD LEADING US?
1. We have been blessed by a Pastor that has shepherded Highlands Church as a dedicated, knowledgeable, faithful servant of God for two decades.  We are praying that God continues to bless us with a new pastor, one with the same commitment to the gospel teachings and his congregation, but we realize he will likely have different strengths and methods.
2. What are the ideal characteristics of a Pastor for Highlands?: (The following items are in the general order of a recent survey response from the Congregation)
a. Can deliver strong scriptural sermon that has meaning we can relate to in the current day.  

b. Prays diligently for guidance of God’s will for Highlands.
c. Must believe that the Bible is the authoritative Word of God and teaches that message often and effectively;
d. Relates effectively with people, working well in team settings with church officers and members;

e. Has an individually rich prayer life, prays often for others, and encourages the congregation to pray as Jesus taught in the gospels.

f. Takes on a lead role as a shepherd.  Attempts to make each Highlands member feel loved in the eyes of God and by their Pastor.  There are many ways to accomplish this - visitation at home or hospital, phone calls, postcards, texts, emails, etc. The important part is to make sure a member does not feel alone or abandoned when they need support.  Small group development, encouragement, and support could be a part of this.

g. Be a wise counselor – especially in providing biblically referenced advice.  Highlands Elders and other church members are also resources for assistance.

h. Be a good organizer & administrator.  This can range from working with the church secretary to publish the weekly bulletin to establishing or modifying internal ministry teams.  Often a good organizer does not actually perform the detailed work – he just makes sure necessary work gets done.
i. Works to connect Highlands to the community.  Perhaps bringing a church planter vision and enthusiasm into the community is part of the Highlands’ future role if it is to grow.  Other opportunities abound, like the Food Pantry participation, and the pre-school service that Highlands has been involved with.  Reaching young families and youth to bring them the good news about their Savior and foster them in Christian fellowship is a difficult but needed service.

j. Encourages missions work and supports it.  Jesus called us to spread the Gospel.  Opportunities are limitless both local and worldwide.

3. We want Highlands to continue to be a loving community where visitors feel welcome, even those who have no prior knowledge of the scriptures or of the Christian tradition.

4. We gladly welcome Highlands to be representative of the surrounding communities in terms of social and economic background. The goal of our outreach is to bring the Gospel to everyone. 
5. The COVID period took a toll on our young family membership.  During that time, church services continued via video streaming while in-person worship was suspended for several months.  Several young families never returned to in-person worship.  We pray that God leads young families to Highlands and that we nurture them to rejoice in God, growing in their faith based on the true Word of the Bible.

ATTACHMENT “C”
Narrative about the Neighborhood
1.
Describe the community in which your church ministers (occupations, recreational pastimes, social and ethnic makeup, etc.).
The Highlands A.R.P. Church is located within the Georgia county of Gwinnett and the city limits of Grayson.  Grayson is a small town with a Mayor and City Council.  However, it is considered to be a suburban community of the metro city of Atlanta.  Many Gwinnett county citizens will commute 20-30 miles or more each way to work.  The automobile is the primary mode of transportation for local citizens where many people will incur long commutes to job locations throughout the metro Atlanta area.  Most will tolerate this for the perceived quality of life that living in the Grayson, GA community offers.  A 2022 survey states that the average commute time for a Grayson resident is 30+ minutes.
It is advisable to conduct an on-line research of the City of Grayson, GA, the County of Gwinnett, GA, and the zip code of 30017 to get an understanding of the demographics of the area.  

2.
What changes is your community undergoing, and how is it affecting your church? 
The Grayson community has been growing steadily since the congregation relocated here from Stone Mountain, GA over 20 years ago.  While the population has grown several times over, the Highlands congregation has not.  COVID greatly affected the community and Highlands went to on-line only services for several months.  When returning to in-person attendance, many of the younger families did not return.  However, in the last year or so, there has been a spurt of new residential and business development within Grayson and new opportunities for out-reach are certainly available.
3.
What does your church do to serve the local community? What does your church do to reach out to your neighbors?

Highlands has been very supportive of the local food cooperatives for the hungry in Grayson and Gwinnett County – providing a regular soup night for several years.  While the soup night is no longer active, Highlands continues to provide food donations to the coop.  
Highlands also has offered a mother’s morning out program for many years, but that has also been discontinued.

New opportunities that match Highlands’ current abilities for local outreach must be established moving forward.  
ATTACHMENT “D”
SENIOR PASTOR JOB DESCRIPTION
JOB DESCRIPTION

HIGHLANDS

ASSOCIATE REFORMED PRESBYTERIAN (ARP) CHURCH

POSITION:


SENIOR PASTOR
REVISION DATE:

August, 2024

MINIMUM QUALIFICATIONS & REQUIREMENTS
1. The Minister is a man who is called by God in the Lord Jesus Christ, the King and the Head of the Church, to a special ministry of the word.  Only those who give evidence of being called and qualified by the Lord Jesus Christ shall be set apart by the ARP Church to this ministry.
2. Education: The Minister shall possess a baccalaureate degree, or its equivalent, from an accredited four-year college or university;
3. Education:  The Minister shall possess a master of divinity degree, or its equivalent, from an accredited seminary approved by the A.R.P. Presbytery governing Highlands.
4. The Minister shall understand and adhere to the rules outlined in “The Standards of the Associate Reformed Presbyterian Church”.
5. The Minister shall have served in a full-time ministerial role in at least one location, preferably for at least five years.
6. This job is considered a full-time position.  The Minister shall be willing and able to serve in that capacity.  If the Minister works or performs duties in another outside job, he shall notify the Session and gain approval to do so.
PERSONAL AND MINISTERIAL QUALITIES & SKILLS

The ideal candidate would possess the following qualities & skills:

1. Has proven to be faithful to God in his personal life and family life, exemplifying order, emotional and spiritual stability, self-discipline, and gentility.
2. Possesses and provides strong leadership and demonstrates communications skills to be able to engage people of all ages and possesses a strong desire to minister to individuals in various stages of faith.
3. Possesses the calling and a strong gift for regularly preaching a Christ-centered sermon.

4. Must demonstrate understanding and respect for the racial, economic, and cultural diversity of the congregation and surrounding communities.
5. A motivator who gets people engaged and involved.
6. Flexible and adaptable, able to think creatively and recognize and act on opportunities as God presents them to the Highlands congregation.

7. Performs sermons, prayers, and public speaking opportunities with a sufficiently loud, confident speaking voice, enunciating the words clearly.

DUTIES AND RESPONSIBILITIES

1. Oversee the preparation of weekly worship activities for the Highlands congregation and officiate as minister of Word and Sacrament in Sabbath worship services.  Sabbath School starts at 9:00am and Regular Service starts at 10:00am. The duration of a normal regular service is approximately one hour.
2. Preaching is to be Gospel-centered, exegetical (preaching the intended meaning of biblical text to the congregation in a relevant and applicable manner), and expositional (explaining the biblical text within its historical context).  
3. Weekly Sabbath services are held in-person at the church and are also made available on-line.  Engage and coordinate with the Highlands Audio/Video ministry team to help assure this outreach continues effectively. 
4. Lead the Sacraments of Baptism and Communion in the A.R.P. tradition on Sabbath days as coordinated with the Session.
5. Coordinate weekly with the Highlands web-master to update Highlands’ website information.
6. Develop the order of worship service in coordination with the Session and the Worship committee.  Services shall be respectful to the A.R.P. denomination’s requirements and traditions and engaging for the congregation to grow in faith and attendance.
7. Teach the eternal truths of God’s Word, equipping the congregation to testify to our faith, do what is good, advance the Kingdom of God, and follow the Great Commission.
8. Pray with and for the congregation and others.
9. The Pastor shall be aware of his actions at all times, as he will be an example of the Gospel to members and visitors.
10. The Pastor shall actively engage with current members and visitors, supporting and encouraging them to grow in their faith.
11. The Pastor shall visit and contact church members, especially the homebound, sick, hospitalized or those in need.  Pray with and encourage them with the light of the Gospel.  Some members receive great comfort from a personal visit from their Pastor, others are fine with a letter, phone call, text, or email.  This duty is on top of efforts that church officers and member ministries may also provide.  It is not intended to be a burdensome duty, but a few minutes with the Pastor at the right time can make a significant contribution to the spiritual health of a member and the congregation.
12. Welcome visitors and new members to ensure continued growth of the congregation.  Conduct new member classes / orientation as appropriate.
13. Encourage the engagement of members in activities that develop their individual gifts and help them transition into leadership roles in the church.
14. Oversee the development of youth activities to encourage growth of the youth ministry.  Oversee the youth director and program activities to ensure the youth are growing in Christ.
15. Ensure that covenant children are catechized and prepared for communicant membership.
16. Encourage support for ministry teams that address the needs of the congregation. There are currently eight ministry teams at Highlands that are led by church officers, with an Elder and Deacon leading each team.  These teams are: Administration & Supplies, Building & Grounds, Christian Education, worship & Music, Missions & Evangelism, Congregational Care, Community Outreach, and Stewardship & Finance.
17. Conduct pre-marital counseling for members, and officiate at weddings and funerals of members as requested.  Provide Holy Communion to shut-in members as requested.
18. As directed by the scriptures, encourage church membership in the area of giving, stressing stewardship (time, talents and treasures) and promoting a general awareness of church finances.
19. Share the administrative responsibility of our church with the Session; Participate fully as a member of Presbytery (currently Tennessee-Alabama), supporting its meetings, duties, and ministry.
20. Serve as Moderator of the Session, working with the Clerk to set the agenda for both scheduled and called meetings.  With the Session, oversee the board of Deacons.  In accordance with the ARP form of government, possess a clear understanding of the authority and role in relation to the Session and the Diaconate.  Provide annual instruction for church officers.
21. In coordination with the Session, provide oversight for the Highlands’ staff - Choir Director, Associate Pastor, Youth Director, and Secretary (if these positions are filled).  Participate in finding ways to mentor, train, and develop the talents of each of these individuals. 
22. Maintain a regular church office schedule agreeable to the Session.
23. To facilitate publishing of bulletins each week, participate in drafting the bulletins for worship service in coordination with the worship ministry, music ministry and church secretary.
24. In cooperation with the Session, oversee volunteer position recruitment for Highlands’ ministry teams.
25. Moderate the Session meetings (normally 1 per month), train officer candidates as needed, and lead Highlands participation in presbytery.
26. Maintain regular communication and coordination with the A.R.P. Synod and Presbytery.  Attend scheduled meetings as required representing Highlands ARP church.
27. The Pastor shall be accountable to the Highlands Session and the Presbytery in the execution of his duties.
28. Encourage all, especially young families and youth to be welcomed into the congregation and to regularly attend worship services and grow in the Christian faith.
29. The Pastor is not expected to lead the Vacation Bible School, normally held during a week in June, but shall support the program and encourage attendance by children of church members and the community.
30. Lead the special services during Maundy Thursday, Christmas Eve, and others as coordinated with the Session.
31. During times when the Pastor is away for vacation leave, paid time off, sick days, or other reasons, he shall assist the Session in procuring a substitute pulpit supply for any Sabbath services missed.
32. The Pastor is expected to reside reasonably near the Highlands Church.  The Session shall be notified and approve of a residence further than 10 miles from the Church facility.
RESOURCES

1. The Pastor will be provided an office at the church.  Wireless internet is available in the building.
2. Highlands currently has an Officer staff of 5 Elders and 9 Deacons.  
3. Highlands has a part-time positions of Youth Leader, Secretary / Bookkeeper, Web-master, and Choir Director.
4. Highlands currently has volunteers operating the audio-visual equipment during services.
5. The Pastor is expected to provide his own computer and electronic accessories such as cell phone and tablets.
6. Established ministry teams are currently in place, staffed by church officers and congregational volunteers, to lead areas such as Worship, Christian Education, Congregational Care, Outreach, Building & Grounds, and Stewardship.  The Pastor shall review and recommend adjustments to make these teams more effective.
SALARY & BENEFITS

1. Salary is negotiable.  Highlands will strive to meet a competitive salary based on the experience of the applicant and the cost of living in the Grayson, GA community. 
2. Housing and Transportation Allowances are also negotiable.  Highlands does not currently have a manse or car for the Pastor.
3. An expense allowance for incidental expenses related to the job is included in the Highlands annual budget.  Receipts shall be submitted to the Clerk of Session for approval.
4. Insurance and Retirement benefits will be provided per the A.R.P. Church denomination policies.
5. Vacation and paid time off benefits will include a minimum of 2-weeks paid vacation, which will include 2 Sundays.  Additional leave is negotiable.
6. Sick days are unpredictable, but are generally paid unless abused or excessive.  Long term illnesses will need to be discussed with the Session.

7. Additional benefits, such as relocation assistance, are subject to negotiation.
8. Outside Sabbath morning and Wednesday evenings, hours are flexible and sometimes unpredictable, requiring attendance at evening classes, committee meetings, services and other functions.  This is a salaried full-time position with the general expectation of approximately 40 hours a week.
ANNUAL REVIEW

1. The Session shall provide oversight of the Senior Pastor.  The Session shall provide annual feedback on the Pastor’s performance as soon after the beginning of each year as possible.  The Session shall identify any concerns of ineffective job performance during any regular or called meeting during the year. 
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