Needs Analysis for World Witness Board Members 2023
(Oct 2022)

World Witness Board Members will:
· Make the time available to serve effectively on the board—do the necessary reading, attend each board meeting 
· Support the ministry with time and financial resources 
· Make a six-year commitment to the board
· Champion World Witness in local churches and other spheres of influence by inviting missionaries/WW Director/Mission Developer to speak, organizing support raising events, leading prayer initiatives, etc.
· Be familiar with all other World Witness board responsibilities in the Manual of Authorities and Duties (See specifically duties of board committees)
· Adopt at least one mission, field or project for special prayer or support focus

One or more general characteristics desired for World Witness board membership
· Long-term experience living on mission field
· Experience on non-profit Boards
· Philanthropy and donor development experience
· Proven organizational leadership
· Pastors
· Business careers
· Counselors
· Philanthropy and development experience
· Investment management

2023 World Witness Board Needs 
· A lawyer preferably from Catawba Presbytery. 
· A board member with close contact to students and/or student ministries that can identify future missionary candidates.
· A pastor to replace Tim Watson


Questions for prospective board members to answer:
· What qualifies me to serve effectively on this board? What would I bring to the board in terms of my experience, abilities, interests, resources and relationships? 
· Am I willing to take trip abroad to visit missionaries on the field?
· Is my spouse supportive of my serving this board? 
· Why should I not serve? 
· How would you describe your passion for missions?
· What specifically excites you about the ministry of World Witness?
· Do I have the blessing of my pastor and elders for this position? 
· Am I willing to commit personal financial resources to World Witness?
